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Inviting Feedback as a Leader
A great way to gather critical feedback as a leader is by asking guiding questions. While feedback in every area can be beneficial, this document focuses on questions that foster feedback around inclusion, diversity, equity, and accessibility (IDEA). 
Sample Questions
Use these questions as prompts, guides, or inspiration when asking for feedback from your employees. 
Inclusion
1. Can you think of a time my actions made you feel included? How did I do this? 
2. Was there a time I could’ve done more to make you feel included? What would this have looked like? 
3. What changes would you like to see me commit to with the goal of creating a more inclusive team environment? 
Diversity
1. What does belonging at work feel like to you? 
2. Do you feel like you belong at this organization and/or on this team? Why or why not? 
3. Can you think of a time I’ve helped you feel like you belong at this organization/on this team? How did I do this? 
Equity
1. What could I do differently right now to foster/improve trust between us? 
2. Can you think of instances where I perpetuated bias? 
3. Do you feel like you understand and/or have a say in decision-making within our team? Why or why not? 
Accessibility
1. Is there a time I’ve made you feel you couldn’t be your authentic self at work? What happened?
2. How could I improve communication with you? 
3. In what ways have I made you feel as though your feedback is welcomed, encouraged, and will lead to action? In what ways have I not done that?
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